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KINGDOM INTERNATIONAL PREP

PREPARE TO INSPIRE THE WORLD

MISSION

WHO WE ARE

We help international high school
student-athletes maximize their
basketball careers through
academic and athletic
excellence.

VISION

OUR GOAL

our vision is to be the premier
destination for international high
school student-athletes in
pursuit of success as a collegiate
and/or professional athlete.
Providing world-class services to
cultivate the experience both on
and off the court.

PROGRAM DIRECTOR
KEITH SPENCER

, +945-213-5280

<] KINGDOMPERFORMANCE@GMAIL.COM

0 2621 SUMMIT AVE., STE 400
PLANO, TX 75074

@ WWW.KINGDOMINTERNATIONALPREP.COM

OUR PROGRAM

ACADEMICS

Our hybrid learning model
combines both in-person
instruction from professional
educators, companioned with
flexible online learning with
comprehensive academic
support. Student-Athletes will
complete standard community
service and leadership credits to
complement their character
development.

ATHLETICS

We offer a detailed and
systematic approach to
developing the complete athlete.
Daily skills, strength, film and
recovery to prepare athletes for
the next level.

EXPOSURE

A strategically crafted
competitive schedule, offering
targeted college campus visits
for exposure, and immersive U.S.
culture experiences designed to
help international student-
athletes seamlessly adapt and
thrive.



LETTER FROM THE FOUNDER

Dear Parents,

Thank you for considering Kingdom International Prep for your athlete.
This program was built out of a deep understanding of what young
athletes truly need—not just to play at the next level, but to grow into

mature, accountable, and confident leaders.
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We don't promise shortcuts. We promise process, honesty, and growth.

Welcome to The Kingdom.

Keith Spencer
Founder & Head Coach
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PROGRAM OVERVIEW

Kingdom International Prep is an elite, purpose-driven high school program designed

specifically for foreign and high-level domestic student-athletes pursuing college
basketball opportunities in the United States.

OUR MODEL INTEGRATES:

NCAA-aligned academics

Daily on-court development
Strength, conditioning, and recovery
Leadership development

Exposure and recruitment support

This program is best suited for athletes who are committed, coachable, disciplined, and

ready to embrace accountability.

ACADEMIC PATHWAY & SUPPORT

Academics are a core pillar of Kingdom International Prep.
OUR HYBRID LEARNING MODEL COMBINES:

e Award-winning, NCAA-approved academic platforms
e Certified teachers and structured coursework
e Flexible scheduling designed for elite athletes

Students earn transferable credits recognized both nationally and internationally,
ensuring long-term academic flexibility.

SUPPORT INCLUDES:

e Academic monitoring and progress tracking
e Leadership and community service credit fulfillment
e Guidance to stay on track for graduation and eligibility

We value education as much as athletic development and hold our student-athletes to

high academic standards.

© Kingdom International Prep 2025
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ATHLETIC DEVELOPMENT MODEL

Our player development philosophy is intentional, individualized, and holistic.

We meet athletes where they are and build from their current skill set—never placing
players into rigid roles or limiting their potential. Every athlete is trained to expand their
game, develop versatility, and understand how to read and react in live competition.

OUR DEVELOPMENT INCLUDES:

« Skill work (shooting, ball handling, finishing, footwork)
o Decision-making and basketball 1Q

« Strength, conditioning, and movement training

e Recovery and durability focus

Our goal is not just improvement—but transformation that translates to games.

EXPOSURE & RECRUITMENT

As an elite program, Kingdom International Prep is strategically structured to provide
meaningful exposure, not empty promises.

EXPOSURE INCLUDES:

o Competitive league play (including TCAL and select events)

e Professionally recorded game film

o Highlight and evaluation support

« Guidance on the recruiting process and expectations

We educate families and athletes on realistic recruiting timelines and empower players
to take ownership of their journey while providing professional guidance along the way.

© Kingdom International Prep 2025
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LEADERSHIP & CHARACTER DEVELOPMENT

We believe true success is rooted in character.
STUDENT - ATHLETES PARTICIPATE IN:
Daily leadership huddles

Community service and outreach

Mentorship and accountability discussions
Exposure to high-level environments and events

We develop athletes who lead with humility, discipline, and purpose—on the court, in
the classroom, and in life.

HOUSING & HOST FAMILY PROGRAM

Our Host Family Program provides a safe, supportive home environment for student -
athletes.

Host families are carefully vetted and aligned with Kingdom standards.
EXPECTATIONS INCLUDE:

Structured routines

Accountability and supervision

Clear communication with Kingdom staff
A stable, respectful living environment

This partnership ensures athletes are supported both at home and within the program.

INTERNATIONAL STUDENT TRANSITION SUPPORT

We understand the challenges of transitioning to a new country and culture.

© Kingdom International Prep 2025
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SUPPORT INCLUDES:

e Arrival coordination and onboarding

e Cultural adjustment guidance

e Daily structure and supervision

e Ongoing communication with families

Our staff is committed to helping international athletes feel secure, supported, and
confident throughout their transition.

CODE OF CONDUCT & STANDARDS

Kingdom International Prep operates on clear standards, not just rules.
STUDENT - ATHLETES ARE EXPECTED TO DEMONSTRATE:

Respect and professionalism

Academic accountability

Commitment to training

Responsible behavior on and off the court
Positive representation of Kingdom

Standards are enforced with consistency, accountability, and opportunities for growth.

PARENT COMMUNICATION PLAN
We value transparency and structured communication.
PARENTS CAN EXPECT:

e Regular updates on development and progress
o Clear points of contact for academics, training, and housing
e Defined communication boundaries to maintain structure

© Kingdom International Prep 2025
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Our goal is to keep parents informed while allowing athletes to grow in independence
and responsibility.

FREQUENTLY ASKED QUESTIONS

Will my athlete get playing time?
Playing time is earned through preparation, effort, and consistency.

How does recruiting work?

We provide guidance, film support, and exposure opportunities while educating athletes
on ownership and patience.

What if my student struggles emotionally or academically?

We address challenges early through mentorship, communication, and structured
support.

NEXT STEPS & CONTACT INFORMATION

If Kingdom International Prep aligns with your family's values and goals, we invite you to
take the next step.

Email: kingdomperformance@gmail.com

Phone: (945) 213-5280
Website: www.kingdominternationalprep.com

FINAL NOTE

Kingdom International Prep is not for everyone. It is for families seeking structure,
excellence, accountability, and purpose.

If that resonates with you—we welcome you to Kingdom.

© Kingdom International Prep 2025



SPONSORSHIP LEVELS

KINGDOM

INTERNATIONAL

PREP

Driving success through collaboration

GAME CHANGER- IMPACT PARTNER

$25,000 PER SEASON

*» Presenting Sponsor Recognition - Featured as .
a preimier sponsor in all Kingdom
International events and communications

* Custom Branded Team Apparel - Logo .
placement on warm-up gear, travel outfits,
and shooting shirts for maximum exposure

e Exclusive Social Media Campaign - A o
dedicated digital takeover spotlighting your
brand and its mission

s |eadership & Mentorship Engagements - .
Opportunities for your executives to mentor
and speak with our athletes

« Corporate Spotlight in Media - Special .
podcast segments and media features
sharing your company's story and services

» VIP Access to Events - Invitations to premium

games, showcases, and networking ESSENTIAL SUPPORTER

experiences

POWER PARTNER

$15,000 PER SEASON

Digital Marketing Exposure - Extensive reach
through our website and social media
channels, both domestic and international
Logo Placement on Website & Team
Uniforms - Prominent visibility on team
jerseys and digital media

Tailored Co-Branded Campaigns - Joint
marketing initiatives that showcase the
partnership

Sponsored Podcast & Event Features -
Inclusion in Kingdom's podcast episodes and
live event promotions

Onsite Engagements - Athlete and staff visits
to your workplace, offering media
opportunities and employee engagement

$5,000 PER SEASON

$1 0,000 PER SEASON e Digital Marketing Exposure - Prominent

* Digital Marketing Exposure - Featured in
targeted online promotions reaching a global

placement across Kingdom International’s
digital platforms

audience * Logo Placement on Website & Uniforms -

¢ Logo Placement on Website & Uniforms -
Enhanced brand visibility on team apparel
and digital assets developed content
highlighting your organization'’s

« Customized Collaborative Marketing - Co-
developed content highlighting your
organization’s alignment with our mission

Strategic brand integration in key
promotional channels

501(C)(3) ORGANIZATION
Your contribution is tax deductible.

Contact us at kingdomperformance@gmail.com
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Program Highlights

HOST FAMILY EXPECTATIONS

 House two student athletes e Provide adult supervision

e Transport students to and from * Help students adjust to new
practice culture

e Support healthy meal plans e Support academic success

» Enforce rules of the program e Promote program values

» Report any concerns immediately

KIP EXPECTATIONS STUDENT EXPECTATIONS

Full program execution
Transport students to school
Oversee academic requirements Abide by household rules
Handle medical needs Report any concerns
Resolve disciplinary issues immediately

Abide by program guidelines
Fulfill academic responsibilities

TRAINING & RECOVERY CLASS SCHEDULE
Mon - Fri Mon - Fri 9:30 a.m. - 2:30 p.m.

7:00 - 8:30 a.m. and 3:30 - 6:30 p.m.
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1. Screening and Host Family Orientation

e Background checks and references for selected host families will be conducted prior to
placement of student-athletes.

e Host families will be required to attend a program orientation on program rules,
emergency procedures, and cultural sensitivity.
Host families will be provided an overview of the mission of the program and their role.
Host families must respect all cultural, religious and personal differences of
student-athletes in their care.

e Host families are not allowed to have a teenage child of the opposite gender in order to
participate in the program.

2. Communication

e Clear communication will be maintained between host families, players, and program
staff through weekly updates from the program director.

e Families will be assigned a designated staff member for support and to handle conflict
and disciplinary issues.

3. Financial Arrangements

e Host families will be provided a $500 monthly stipend on the 1st of every month to offset
costs.

4. Program Expenses

e Some student incidentals will be handled through the program such as toiletries and
some personal effects. The program will provide athletic gear that includes two pairs of
shoes, three pairs of shorts, three shirts, a backpack and a travel suit to be stored by the
program.

5. Medical Expenses
e Student medical costs will be maintained by parents.

e The program will provide student health insurance to cover basic needs, however, any
extensive testing and/or treatment will be covered by the parents.

6. Host Families Supervision and Support

© Kingdom International Prep 2025
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Host families are expected to provide a clean, safe and welcoming environment for
student-athletes as well as a supportive, family-oriented environment for the athletes to
thrive.

The host will provide a private bedroom, bed and adequate space for personal
belongings.

The host will also provide healthy meals each day and accommodate reasonable dietary
needs or restrictions.

Ensure student-athletes can thrive academically, athletically, and socially while away
from home.

The host will offer parental guidance, but allow independence appropriate for the
student’s age.

It is recommended that host families encourage students to participate in family activities
to foster a sense of belonging and connection.

No major decisions should be made regarding the student without consulting the
student’s legal guardian (program director).

7. Transportation

Host families will provide weekday transportation to and from the practice facility and
other group events.
The program will provide transportation to and from school.

8. Student-Athlete Responsibilities

Student-athletes will abide by host family rules, curfews, chores and household
expectations.

Students will show respect for the host family members, their property and cultural
differences.

Students will attend school regularly, complete assignments and maintain a passing
average.

It is the students responsibility to communicate with teachers and coaches if extra
support is needed.

Student-athletes are expected to attend all scheduled practices, games, and team
activities unless excused due to illness or emergency by a coach.

Student-athletes are expected to maintain fithess, nutrition and time management.
Students are expected to keep open communication with host family, program staff and
teachers.

It is the students responsibility to alert coaches of any issues at home or school or
personal in nature.

9. Code of Conduct

© Kingdom International Prep 2025
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e Program participants are prohibited from the use of illegal drugs, underage drinking, or
inappropriate behavior.
Social media use must reflect positively on the individual, program and host family.
All program participants must respect all cultural, religious and personal differences of
program participants, host families and program staff.

10. Conflict Resolution

e Minor issues should be addressed directly with the host family first.
e For ongoing challenges, notify the program director.
e [funresolved, the student may be reassigned to another host family.

11. Safety & Emergency Procedures

e Clear steps for accidents, iliness, or emergencies will be explained to both host families
and athletes during orientation.

e Host families will be provided the emergency contact information for program staff,
school, and medical providers.

e Host families will have access to student’s health insurance coverage for emergency
purposes.
Program staff should be contacted immediately if a student emergency occurs.
Any concerns regarding student safety and well-being must be reported to the program
staff.

12. Cultural Exchange & Enrichment

e Host families are asked to encourage athletes to share their culture through food,
traditions, and conversation.
Host families should expose athletes to local customs, holidays, and family activities.
The program is designed to support positive cross-cultural experiences for both the host
families and the students.

| have read and understand the above guidelines of this program and agree to abide by them.

Printed Name Signature

Date
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